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Pedals for Progress recycles unwanted American bicy-
cles  and sewing machines, and ships them to 
economic  development projects in the developing 
world. Pedals for Progress (P4P) is a nonprofit charity 
incorporated under the laws of New Jersey, and reg-
istered with the Internal Revenue Service as a tax-ex-
empt charity under section 
501(c)(3) of the federal tax code. 

2013 Board of Trustees 

David Schweidenback, Chairman
John Alexander, Treasurer
Robert Zeh, Secretary
Andrew Williams, Assistant Treasurer & Assistant 
Secretary
Scott Callahan
John Strachan

Staff
David Schweidenback, President and Founder
Gary Michel, Vice President, Domestic Collection 
Coordinator
Reykha Bonilla, Web Master
Beverly Merchant, Office Manager
Sharie Schultz, Bookkeeper
Patricia Hamill, Copywriter
Joseph Matar, Copywriter
Joseph Breglia, Collection Manager
Alan Peter Schultz, Warehouseman
Brad Straight, Warehouseman
Brian Wells, Warehouseman
Jordan Juliano, Warehouseman

Further information about Pedals for Progress is avail-
able at www.p4p.org. This includes pdf copies of our 
audited financial statements, the required IRS Form 
990 reporting, and information about our 501(c)(3) 
nonprofit tax exempt status. 
 
To receive our newsletter InGear, or information on 
how to collect bikes, or to request a donation of a 
container of bicycles, contact pdls4@comcast.net or  
bev@p4p.org.
 
Pedals for Progress
PO Box 312 
High Bridge, NJ 08829-0312 
Phone: 908.638.4811

Mission Statement

“To supply economic development aid 
by recycling bicycles and sewing  

machines in the U.S. and shipping 
them to the people of the 

developing world.”



Pedals for Progress, a New Jersey nonprofit corpora-
tion, recycles unwanted American bicycles and sewing 
machines, and ships them to economic development 
projects in the developing world. Pedals for Progress 
(P4P) is a nonprofit charity incorporated under the 
laws of New Jersey, and registered with the Internal 
Revenue Service as a tax-exempt charity under section 
501(c)(3) of the federal tax code (EIN: 223-122003). A 
six-member unpaid board of trustees oversees a paid 
staff of 12 and a network of hundreds of volunteers.

In 2013, P4P changed its fiscal year ending September 
30 rather than December 31 to better match the op-
erational cash flow. Therefore 2013 was a nine month 
stub year only running from 
January 1, 2013 through 
September 30, 2013. In a 
full year, P4P has seven pos-
itive operational months 
and five months of very lim-
ited activity. Unfortunately 
in this nine month stub year 
we had only four operation-
al months (April, May, June, 
and September) and five 
non-operational months 
(January, February, March, 
July, and August). Changing 
our fiscal year to end in 
September, going forward 
we will have three good cash flow months in the fall 
before the dismal three cash flow months of winter.

2013 HIGHLIGHTS
Pedals for Progress shipped 4 overseas containers for 
a total of 2,018 bicycles, 185 sewing machines, and ap-
proximately $2,000 in bicycle parts and accessories, to 
3 nonprofit agency partners in 3 developing countries. 
P4P also made some separate shipments (included in 
numbers above) of only sewing machines. This brings 
cumulative donations shipped since 1991 to 138,803 
bicycles, 2,586 sewing machines, and over $12 million 
in parts and accessories. 
We concentrated our collection operations within 
the New York City and Philadelphia suburbs, which 
increased our efficiency. Overall, our bike collections 
were sponsored by approximately 31 community part-
ners in six states. 

In late December 2008 P4P received the donation of a 
72 acre track of land in Roxbury Township, NJ valued at 
$240,000. This gift was in memory of Hans F. and Char-
lotte M. Stoffel by their children. There is a contract for 
sale of this property for $300,000. We had the closing 
of the sale in October 2013, so the sale of the land will 
be reflected our 2014 financial statements rather than 
this year’s statements.

OVERSEAS PARTNERS
During the year, Pedals for Progress focused on a small 
number of reliable partners able to pay full shipping 

costs. Of all ship-
ments in 2013:
	 •57	%	of	the	bi-
cycles were shipped 
to Central      
American partners, 
versus		60%	the	
previous year
	 •43	%	to	Africa,	
versus	12.2%	the	
previous year
	 •None	to	East-
ern Europe (Alba-
nia), versus  
	 12.7%	as	the	
previous year

	 •None%	versus	15.1%	to	Asia	(Vietnam)	the	
previous year.

The first shipment of fiscal 2014 planned for October 
2013 will to go to Albania. Unfortunately we were not 
able to secure new bicycle import permits from the 
Prime Minister of Vietnam in 2013. We hope to ship pal-
lets of sewing machines to Vietnam in the future.

The most critical factor in creating a sustainable, 
self-financing partnership is shipping costs. We current-
ly consider 5 partnerships as sustainable, i.e., recipient 
organizations capable of paying for successive ship-
ments over three or more consecutive years. Experi-
ence has proven that when the shipping costs are at or 
below $15 per bike, with good management, this cost 
is low enough to sustain a self-financing partnership. 
Without charitable donations, grants or other funding, 
Pedals for Progress is limited to working primarily in 
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Asia, Central America and the Caribbean, while Africa, 
Eastern Europe, and the Pacific require subsidies to 
pay their much higher shipping costs. We are forced at 
increased cost to use smaller 40 foot containers when 
shipping to Africa and Eastern Europe. The 45 foot con-
tainers to Central America and Vietnam hold 100 more 
bicycles	or	17%	more	than	40	foot	containers	used	for	
Africa and Eastern Europe. Eventually overseas distribu-
tion success is determined by per unit cost.

Still, we are hopeful that other partner organizations, 
including several that did not receive bikes in 2013, will 
pay all or most expenses for new shipments in fiscal 

2014, or subsidies will be found to initiate new pro-
grams. In 2013, due to decreased donations of bikes, 
the greater demand for containers was greater than 
the supply available to ship.

Five Totally Sustainable Partners
1.EcoBici in Rivas, and Nandaime, Nicaragua markets 
bicycles to low-income users in the many small towns 
of the southern Pacific coast region of Nicaragua. Sur-
plus funds are invested in small-scale rural community 
development projects. Since 1992, Pedals for Progress 
has shipped a total of 22,609 bikes and 180 sewing 
machines bikes to EcoBici, 39,909 bikes to Nicaragua 
in total. This program prefers to receive four containers 
per year yet this year we were only able to ship one. 
A new independent documentary, (thebicyclecityfilm.
com) produced by Greg Sucharew, to document our 
efforts in Rivas, Nicaragua, was shot in 2012 and 2013 
and is expected to be ready for release in 2014.

2. Fundación Integral de Desarrollo Sostenible y 
Medio Oriente (FIDESMA) in San Andrés Itzapa, Chi-

maltenango, Guatemala is distributing bicycles locally 
and regionally for individual economic enhancement. 
FIDESMA uses the income generated from operations 
to support agricultural extension and other community 
services in this highland indigenous community. In to-
tal, since 1999, FIDESMA has received 6,880 bikes and 
158 sewing machines.

3. WeBikes in Accra, Ghana distributes bicycles locally 
and regionally for individual economic enhancement. 
In total, since 2006, WeBikes has received 7,058 bikes 
and 413 sewing machines. This program also would pre-
fer to receive 4 containers per year but we were only 
able to deliver two in 2013. 

4. Programi i Alternativave Sociale Stimuluese (PASS) 
in Albania was a new project started in 2012. With the 
help of the Clif Bar Family Foundation and the Sor-
ros Foundation subsidizing the first shipment, a new 
revolving fund was established. 1,465 bikes shipped to 
date.

5. Vinh Long Union of Friendship (ViUFO) in Vinh Long 
Vietnam, supported by the Dariu Foundation of Swit-
zerland received its initial container in 2011 and has 
now received 1,135 bicycles. While we cannot at this 
moment ship bicycles, we are seeking for the first time 
permission to ship sewing machines and hope to make 
a large shipment of sewing machines in early fiscal 
2014.

New Partner:
VerdeBici based in San Jose Costa Rica received its first 
container of bikes in July 2013. The group’s initiative is 
to create greater accessibility to bikes as basic trans-
portation for the poor and also as income generating 
as rentals to tourists.
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Program requiring subsidy in 2013 and going forward
1. Entrepreneurship Institute of Technology (EIT) in 
Uganda promotes job creation by training skilled 
workers, specifically teaching technical work-related 
skills, and by providing ongoing consultation to small 
businesses created by graduates. In total, since 2006, 
EIAAT has received 2,286 bikes and 188 sewing ma-
chines. P4P was unable to supply a container to them 
in 2013. Not only is the actual shipping cost double 
any other program, the government also highly taxes 
imported goods.

Stand Alone Sewing Machine Recipients
1. RUDA, Cameroon (15 sewing machines)   
2. El Caño, Dominican Republic (13 sewing machines)
20 sewing machines remained in inventory on Septem-
ber 30, 2013.

Recipients of Bicycle Shipments during Fiscal 2013
1. EcoBici, Nicaragua (565 bicycles, 6 sewing machines)
2. WeBikes, Ghana (864 bicycles, 132 sewing machines) 
3. VerdeBici, Costa Rica (589 bikes, 19 sewing ma-
chines)
616 bicycles remained in inventory on September 30, 
2013.

Sewing Machine Only:
1. Rural Development Through Action (RUDA), Camer-
oon (15 sewing machines) located in Limbe, Cameroon, 
plans to create skills-training programs for orphans and 
vulnerable children (OVC) and women in need of eco-
nomic opportunities. P4P is proud to be aligned with 
yet another nonprofit, non-governmental organization 
that supports community development and shares 
practical ways in which people can address both envi-
ronmental and human-rights issues.
2. Cooperativa de Costura de El Caño (CCC), Dominican 

Republic (13 sewing machines) is a project created by 
students from the Northeastern University’s Social 
Enterprise Institute in conjunction with MOSCTHA 
(Socio-Cultural Movement for Haitian Workers) in order 
to increase employment opportunities, technical skills, 
and income, in the rural community of El Caño, located 
in the Monte Plata region of the Dominican Republic. 
Northeastern students created CCC during their Social 
Innovation Consulting Project in El Caño. 

While our primary goal is to supply environmentally 
sound transportation to communities and stimulate 
the greater movement of goods and services, our part-
ners often generate extra funds from the bikes we ship 
them. These windfall funds, in turn, finance a breadth 
of community development activities. 

CORPORATE HELP
Corporate sponsorships are very important to our mis-
sion and our success.  Easton Bell Sports once again 
supplied Pedals for Progress with a variety of new 
parts. These help our partners refurbish many of the 
bicycles they receive. 

We received a $10,000 grant from Clif Bar Family Foun-
dation which subsidized the collection of bicycles from 
domestic police stations and a portion of our shipping 
costs. 

FedEx continues to deliver the bicycles collected by the 
Green Mountain Returned Peace Corps volunteer orga-
nization based in Burlington Vermont to NJ at no cost.

We are very thankful for the support of these compa-
nies and institutions and the recognition they have 
given us.

KEY VOLUNTEERS
Pedals for Progress depends on the efforts of volun-
teers, several hundred of them, to publicize and work 
collections, prep bikes for shipping, help us warehouse 
bikes, and eventually load them into containers bound 
for our partner agencies overseas. 
We thank Jackie Johnson & Holcomb Farms in W. Gran-
by, CT collected 104 bikes and 21 sewing machines. 
Henry Hanson, who with the Vineland NJ Rotary Club 
collected 98 bicycles and 20 sewing machines. WHO  
Ramsey New Jersey, collected 124 bikes and 13 
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sewing machines. These are just some of many volun-
teers who helped make 2013 a successful year.

Somewhere between corporate help and key volun-
teers we need to mention the incredible work of Liz 
Sweedy of the Morris County New Jersey Municipal 
Utilities Authority as 291 bicycles were collected during 
the first nine months of 2013.

FINANCES

Pedals for Progress, like most companies in the United 
States, faced economic hardships in 2013. We raised 
a cash total of $144,178.10 that did not exceed our 
cash requirements. Margin contraction due to lower 
volumes in 2013 caused serious financial headwinds. 
We reduced our operational expenses to the lowest 
total possible with cash spending of $198,464.47. With 
improving economic conditions, our trustees believe 
cash flow improvement will be seen in 2014.

The largest line item in our income is traditionally the 
donations with bicycles. Cash donations accompany-
ing bike donations generated $29,573 or $14.65 with 
each of the 2,018 bikes collected. Strong individual 
donations exceeded dollars with bikes and totaled 
$62,247.50. Cash donations with sewing machines 
were recorded separately and garnered $2,932 with 
the 185 machines donated. 

Fiscal 2013 is a stub nine month year ending on Sep-
tember 30, 2013. Hereafter our fiscal year will run Octo-
ber 1st to September 30th.

PROGRAM CHALLENGES

Pedals for Progress faced substantial challenges in 
2013. Our organization is in many ways a trucking 
company that links bike donors to overseas recipients. 
Transportation costs account for over 25 percent of our 
total expenses, and every mile from collection point 
to final destination depends on diesel fuel. So, the 
continuing high cost of diesel fuel greatly affected our 
overall operational costs. 

We have for years requested a minimum $10 donation 
with each bicycle. Our cost to collect each bicycle is 
now closer to $18 per bicycle. P4P considered raising 
our minimum donation but it is unreasonable at this 
time. The organization needs to raise more funds to 
afford the escalating costs.

P4P saw a reduction of bike donations in spring 2013. 
Spring 2013 collection season produced one fewer con-
tainer than the spring of 2012. While the stock market 
has done very well, the common working person has 
not. The bicycles that we are collecting tell an interest-
ing story. The bicycles collected this spring were the 
highest quality bikes that we have ever collected. The 
most common brand name was Trek and we collected 
over	80%	mountain	bikes	in	the	adult	bikes.	The	vast	
majority of bikes we collected were originally sold in 
a bike shop for a relatively high price. P4P collected al-
most no lesser quality mass merchandise bikes that are 
sold at big box stores like Walmart. This indicates that 
we collected bikes primarily from the upper class that 
purchase higher-quality items and who have not been 
as significantly impacted by the lingering recession. We 
collected almost no bikes from the middle class that 
is still struggling. Therefore we had the highest quality 
bikes ever but our volume was reduced.

Pedals for Progress developed partnerships world-
wide to diversify relationships and reduce the risk of 
events in one country or region negatively affecting our 
operations. Since reduction of transportation costs is 
doubtful, we are seeking sponsorships to supplement 
our African and other high-cost partnerships. Partner 
programs in Central America, which have a landed cost 
of under $15 per bike, are successful financially and 
require no further subsidies to continue shipments. P4P 
inland partners in Eastern European and African will fail 
succeed without continued financial support. Interna-
tional shipping costs in these regions run from $16 per 
bike to as high as $38 (Uganda). 
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Shipping the sewing machines within bicycles ship-
ments makes the delivery of these heavy objects 
affordable. Our bicycle partners however have limited 
needs of sewing machines. The challenge is to find the 
funding for delivery of machines to small sewing pro-
grams like CCC in the Dominican Republic or get them 
delivered very inexpensively. Most new potential sew-
ing projects require only twenty to thirty machines and 
because of the small volume they previously required 
air freight that is very expensive developed in 2013 the 
capacity to ship by boat individual pallets of sewing 

machines at a very reasonable cost. This low cost way 
to ship will allow us to expand our small standalone 
sewing machine projects globally.

GOALS FOR 2014 
During fiscal 2014, Pedals for Progress plans to ship 
approximately 4,000 bicycles and 300 sewing ma-
chines. Collection sites where we send our personnel 
will be limited to the greater suburbs of New York and 
Philadelphia. Bicycles collected outside this region need 
to be delivered to our New Jersey warehouse by the 
collection sponsors. 
During 2014, P4P will strive to have sufficient inventory 
of bicycles, parts, and accessories to supply all of our 
core self-sustaining partnerships. We plan to expand 
the new sewing machine project in Dar es Salaam 
Tanzania into a bicycle project. We are planning a new 
bicycle and sewing machine program in the small town 
of Grozesti, Moldova.
Pedals for Progress’ challenges are financial, not sup-
ply-side driven. With more funding we can collect sig-
nificantly more bikes just within our current footprint, 
and initiate more programs internationally. Increasing 
production requires more staff for attending poten-

tial collections and more vehicles on the road. The 
operational costs of producing the bicycles and sew-
ing machines are significant. P4P is unable to accept 
bicycles without an accompanying cash donation; this 
limits production. Most large charities do not like to 
give money for operational expenses, but in our case 
it is the collection efforts which produce the product 
which we deliver. In many ways, you can think of P4P 
as a trucking company. Every trip in the truck produc-
es more bicycles and sewing machines, our products. 
These products make the difference globally by helping 
the people in need.

Pedals for Progress is seeking more members for the 
Board of Trustees. We simply need more help with the 
fundraising duties necessary to both our short-term 
and long-term success. 
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Pedals for Progress - Balance Sheet 
September 30, 2013

(Audit Copy is available upon request.)
2013 Collection Sponsors

Asbury United Methodist Church
Bernardsville United Methodist Church
Bicycle Touring Club of North Jersey
Bound Brook Rotary Interact   
Branchburg Rotary Club
Care One at Cresskill
Church of the Holy Spirit Youth Group
COFACE
Colts Neck Reformed Church
Community Church of Harrington Park
Cranford Rotary Club
Fair Lawn PM Rotary Club
First Reformed Church of Hawthorne
First United Church of Somerville & Boy Scout Troop 84
Flemington Presbyterian Church & Flemington Rotary Club
Jackie Johnson with support from Holcomb Farm
Long Island Returned Peace Corps Volunteers
Metuchen Rotary Club & 1st Presbyterian Church
Middletown NJ Woman’s Club
Middletown-Odessa Rotary Delawre
Morris County MUA
Morristown High School Interact Club
New Dover United Methodist Church
Norristown Rotary & Norristown Area High School
Pascack Hills High School Environmental Club
Pennington Presbyterian Church Mission Committee & Hopewell 
Valley Central High School
Project Aware, Madison High School Environmental Club
Randal Miller
Rotary Club of the Stroudsburgs
Rotary Clubs of Livingston
South Brunswick Education Association
St Andrews Presbyterian Church PYC Group
St Thomas More Discipleship Ministry of St Thomas More Parrish
St. Johns Memorial Episcopal Church
Taylor Poosikian, an Eagle Scout project
Temple Shalom

Visit our website:
www.p4p.org

 for more information



8

$100+

Ernest & Lynn Ackerman, Seta Albrecht, Jim Allen, Anon-
ymous, Anonymous, Gary & Jill Bainbridge, Kip Bateman 
Election Fund, Donald & Margaret Beatty, Lawrence 
Berman & Ann Freeman, Michael Birkner & Robin Wag-
ner-Birkner, Bishop Janes United Methodist Church, 
Eugene & Shirley Blabey, Boy Scout Troop 73 Haworth, 
Branchburg Rotary Scholarship Foundation, Ram Capoor, 
Glenn Carman, J. Scott Carruthers, Christ House, Roseanne 
& John Clark, Clinton Presbyterian Church, Jill Coleman, 
Mary Connolly, John & Katherine Coppinger, Joseph & Jane 
Defranza, Daryl & Christine Detrick, Constance & Daniel 
Dowhower, Anthony Drapelick, Exchange Club of Gettys-
burg, Ann Fender, Mitchell & Elizabeth Ferges, John & Jane 
Fisher, Carolyn & Mark Fromm, Mary Giglio & Peter Ciesiel-
ski, Richard & Marie Giberson, Kathleen & Timothy Ging, 
Green Peak Promotions, Mark & Karen Hamilton, D. E. & 
Sherry Hammett, David & Kathleen Hands, Henry Hansen, 
Healthy Adams Bicycle/Pedestrian Action Coalition, John 
& Ann Holt, Gitta & S. Neil Hosenball, Jay’s Cycle Center, 
Martin & Barbara Jessen, Qinghui Ji, Josefa Klein, Daniel 
Kopatich, Benjamin Kennedy, Grace & Charles Kingsbury, 
David & Nancy Knight, Ellen Kraft & Vince Brugger, William 
& Catherine Krauss, Needham & Marylou Lanston, Jr.,  
Richard & Allyson Liedtke, Joseph & Nancy Logan, Edward 
Maher, Judith & Martin Malloy, Colleen & Michael Manley, 
Albert Martin, Gary Martin, Kathleen Martin & William 
Hueston, Jill & Robert McGinnis, Robert McNulty, Medford 
Vincentown Rotary, The Meredith Corporation Foundation, 
Amy & Bruce Meighan, Michelle’s Jewelry Studio, Leigh 
& Shari Miller,  Brian & Caroline Montgomery, Rebecca & 
Andrew Moody, Kevin & Carolyn Mosser, Hubert & Barba-
ra Murray,  New Dover Methodist Church, NISIVOCCIA, LLP, 
Robert Nordvall, Frank & Barbara Oldt, Douglas & Marilyn 
Olk, Paul Orinel, Paul Parent, Patton Boggs LLP, George 
& Julianne Pease, Lawrece Pesesky & Rose Ann Magaldi, 
Vicki Pettit & Dennis Trainor, Phil-Mont Kiwanis Club, Janet 
Powers, Presbyterian Women, Barbara Richardson, Harold 
& Barbara Rhinehart, Christopher & Kimlynne Risko, Rob 
Dietze Carpentry, LLC, Jeffrey & Laura Rogers, Rotary Club 
of Norristown, Rotary Foundation of Fair Lawn, Inc.,  Rotary 
Club of Westfield, Patricia Sayler, Mary Ann Schran & Greg-
ory Pearson, Frederick Sheppard, Scott & Barbara Shreve, 

Dina Siciliano, Ann Skudlark, Ruth Slater, Dennis & Lincoln 
& Marianne Shimomura, John & Janet Silliman, Janet Lou-
ise Smalley, Kathleen Smyth, St. Jacob’s (Stone) UCC 
Church,  St. James Adult Discussion Group, Robert Stewart, 
Stroudsburgs Rotary Foundation, Laura Taff, Jane Carll 
Tant, Thomas & Nancy Tarbutton,  Frederick Thomson, Jr. 
DDS, Janet Davis Travis, Upper Adams Lions Club, K. Leslie 
Young, Jr., John Wafer, Barbara Waters, Wade Wegner, 
Wendy Jo’s Homemade LLC, Ann Whalen, Ronald Widman 
& Cathleen Macysyn, Ellen & Othmar Winkler, Michael & 
Mary Ann Wojcik, Arthur Woolf & Celeste Gaspari, Paul 
Xuphal

$500+

William Alexander, Alpha Omega Technologies, Inc., C. 
Bargman, Richard & Nancy Barrett, Scott Callahan & 
Patricia Goggin, Thomas & Patricia Conk, Mark Darlington 
& Sarah Claasen, Flemington Presbyterian Church, John & 
Jill Gower, Pamela Hanlon, Henry Hansen, Elliott & Kath-
leen Jones, Brooks & Gail Smith, Joseph Smith, S. T. & E. C. 
Smith,  St. James Lutheran Church,

$1000+

Bill Alexander, Jr., Cecelia & Chad Bardone, Donald & 
Marcia Bisenius, Colts Neck Reformed Church, David 
Flesner, Robert & Laura Hockett, Dorothy Magers, David 
Schweidenback & Geraldine Taiani, South Brunswick Educa-
tion Association, Upstate VELO, Vineland Rotary Charities 
Foundation, W. Mark Wheeler, III, Andrew Williams, York 
Quilters Guild

 $10,000+  

Clif Bar Family Foundation, John Alexander & Jane Divinski

2013 Contributors  



PO Box 312, High Bridge, NJ 08829-0312
PH 908-638-4811 

EMAIL bev@p4p.org 
www.p4p.org

TM

Putting used bikes to good use.

3,598 bikes and 277 sewing machines
shipped around the world. 


